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When Leaders Fail - The Hidden
Costs of Poor Management in
Your Organisation




In the UX/UI industry, few things are more important than the right
leadership strategy. After all, leaders aren't just responsible for shaping the
future of your organisation/. They're the people who guide and motivate
teams and keep companies on track towards their goals.

Leaders also have a direct impact on your ability to attract and retain top
talent. It's often said that people don't leave bad companies — they leave bad
managers.

Ultimately, poor management is disruptive and expensive — with some
estimates suggesting that poor leadership costs companies $8.8 trillion in
lost productivity each year. Inept leaders don't just cause turnover,
absenteeism and drops in efficiency; they can actively prevent businesses
from growing.

So, what's the true cost of a poor leader, how do you identify weak
management patterns, and what can you do to get your company back on
track?
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Understanding the Hidden Costs of Poor
Leadership

Estimates of how much poor management actually costs UX/UI companies
vary. Ultimately, if your leaders aren't living up to expectations, your business
suffers in various ways that can impact your bottom line; for instance, inept
leadership leads to:

Diminished Employee Engagement and Morale

When leaders fail to support and guide their teams effectively, employee
morale suffers, and engagement swan dives. Gallup's research suggests that
around 70% of a team's engagement is directly linked to their manager.
When engagement drops, performance suffers too.

Employees who are disengaged or lack motivation are more likely to
experience stress and burnout, leading to higher levels of absenteeism and
turnover. Lack of engagement can also hamper creativity and innovation, as
UX/UI staff members don't feel invested in the company's success.

Lower Productivity Levels

Low engagement and morale automatically lead to poor productivity.
Employees invest less time and energy into their roles, leading to missed
deadlines and reduced outcomes. Some even make more mistakes, which
leads to customer complaints and decreased revenue.

Lack of
engagement can
also hamper
creativity and
innovation, as
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members don't
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the company's

Success.
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Additionally, since employees dealing with poor leadership become more risk-
averse, they're less likely to propose new ideas for fear of criticism, leading to
stifled creativity. Even team cohesion suffers as poor leaders struggle to bridge
the gaps between teams, meaning that organisations don't benefit from the
productivity boosts offered by collaboration.

Cultural Deterioration

Speaking of team cohesion, the effects of poor leadership can derail a
company's entire culture. Teams are less aligned and collaborative, and
conflicts are more likely to take place. In some cases, poor leadership can even
lead to an environment focused on blame, where mistakes are constantly
punished, rather than being seen as learning opportunities.

This approach fosters a toxic UX/UI work environment where employees are
more concerned with avoiding repercussions than contributing to the success
of the company. A poor culture doesn't just harm everyday team performance,
it makes it harder for businesses to attract new talent to their workforce, as
candidates prioritise strong cultural fit.

Reputation and Brand Damage

Over time, the impact of poor leadership on employee engagement levels,
productivity, motivation, and team cohesion has a significant impact on a
company's reputation. As retention rates drop, and employees share negative
insights into their UX/UI workplace, brands start to suffer.

Companies don't just struggle to attract new candidates due to a poor
employer brand; they can drive away potential customers who increasingly
value ethical, human-focused companies. All of this leads to lost opportunities
on a massive scale.

Calculating the Financial Impact of Poor
Leadership

Together, all of the negative repercussions of weak leadership add up to some
significant costs. Increased employee turnover means UX/UI companies end
up spending thousands on recruiting, training, and onboarding new team
members.

Project failure rates increase as staff members lose motivation and become
less productive, leading to unhappy customers and lost opportunities.
Customers struggle to build connections with disengaged employees, making
it harder for companies to convert leads.
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Additionally, some clients and consumers will actively avoid companies based
on a poor employer brand.

On top of all that, there are legal and compliance risks to consider. Poor
leadership can lead to unethical practices and compliance oversights that can
result in expensive penalties.

It's little wonder that some analysts suggest poor leadership can cost
companies millions — if not billions every year, depending on their size.

Identifying Poor Management Patterns

So, how do you identify poor management patterns — and fix them before they
have a disastrous impact on your company and bottom line? As managing UX/UI
teams becomes more complex, thanks to changing staff priorities and workplace
patterns (such as hybrid work), spotting issues requires a more proactive
approach.

Here's how you can keep track of potential red flags.

Look for Common Leadership Failure Points

Ineffective leaders can regularly exhibit shortcomings in their day-to-day
actions. For instance, a poor manager working with a hybrid team might
constantly try to micromanage employees, undermining autonomy and stifling
innovation. Alternatively, some UX/UI managers might be too hands-off
providing limited guidance. Collecting feedback from employees can help you to
track issues that might be harming productivity and engagement.

Monitor Behavioral Issues

Poor leaders can show certain behavioral characteristics that may indicate an
emerging problem. Watch for UX/UI managers who are reluctant to accept
feedback, fail to show emotional intelligence, or show favoritism to specific
employees. Pay attention to how often leaders share insights and recognition
with colleagues.

Assess Team Dynamics

A common side effect of weak leadership is poor team cohesion. Keep an eye on
how teams are collaborating and connecting. Are you noticing specific cliques or
silos appearing throughout your organisation — hampering cross-functional
collaboration. Do conflicts happen often between staff members? Is the
workplace diverse and inclusive, or stifled and blame-focused?
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Evaluate Communication Patterns

Effective communication is crucial to a thriving UX/UI team. Managers who
fail to articulate goals and expectations leave teams without direction.
Look at how often team leaders connect with staff, how they encourage Managers who fail
them to communicate with each other, and how frequently they listen to to articulate goals
feedback from their employees. and expectations
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Examine Decision-Making Deficiencies eave teams

without direction.

Indecisiveness in managers can stall projects and demoralize teams
awaiting direction. On the other hand, hasty decisions made without
consulting team members can lead to poor outcomes and a sense of
disempowerment among staff. Effective UX/UI leaders balance timely
decision-making with thoughtful consideration of team input.

How to Fix Leadership Issues: Top Strategies

Poor leadership can be disastrous for UX/UI companies — but if you act
fast, you might be able to fix the problem before it evolves. Here are some
top strategies for success.

Implement Assessment and Monitoring Systems

To fix a poor leadership issue, you first need to be able to monitor the
impact of both problematic management strategies and the efforts you
implement to overcome them.
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Regular evaluations, such as 360-degree feedback mechanisms, provide
insights into a leader's performance from multiple perspectives, giving you a
broad view to work with.

It's also worth experimenting with technology to keep a close eye on KPIs (Key
Performance Indicators), like employee satisfaction metrics, staff turnover and
retention rates, team performance measurements, and revenue growth.

Develop Intervention Frameworks

Once you can identify issues with your UX/UI leader's performance, you need a
strategy for intervening and implementing new strategies. Develop clear
protocols for addressing issues, such as introducing managers to personalised
coaching strategies.

In some cases, you may also need to think carefully about when and how you
might need to reassign leaders to other roles if they're constantly struggling to
deliver the right results.

Succession planning can be a good way to ensure you can fill gaps quickly.

Build Strong Development Programs

Even if your leaders aren't currently demonstrating any poor behaviors,
investing in their development and training is crucial. Focus on building training
initiatives that enhance key competencies like emotional intelligence,
communication, and decision-making skills.

Offering workshops, seminars, and mentorship opportunities encourages
continuous learning and growth. Tailoring development initiatives to individual
needs ensures that leaders receive relevant training, boosting the likelihood of
successful outcomes.

Accountability Mechanisms

Leaders in the UX/UI industry should be held responsible for their actions.
Communicate clear expectations with all managers, aligned with organisational
goals. Ask them to take part in regular performance reviews and conversations
with executive team members.

Incorporate clear consequences for leaders who fail to meet standards, but

also make sure to give recognition to managers who show exemplary
performance.
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Investing in Your Business with Strong
Leadership

Poor leadership in the UX/UI industry is more than just an internal challenge; it's a
costly, organization-wide risk that can completely derail your company. Companies
that fail to invest in effective leadership strategies will constantly suffer from
declining productivity, disengaged employees, and financial losses.

The key to success is a proactive approach. Regularly assess leader performance
and the impact it has on your teams. Develop a strategy for addressing issues
quickly, and make sure vyou're investing in the continued education and
development of leaders.

Outstanding leadership isn't an accident; it's an investment.

Simon Carson

Carson Harris Associates Ltd
+44 (0)207 636 3000
sc@carsonharris.co.uk
www.carsonharris.co.uk
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About Us

Carson Harris Associates was founded by Simon Carson in 2004 as an executive
search firm specialising in UX/UI, software engineering and app development.

Simon has over 30 years of experience in the industry, having served previously as the
Sales Director of US based, Management Search International. As Managing Director
of Carson Harris, Simon oversees our business development and client relationship
management, and is on hand to provide one to one guidance on all aspects of the
hiring process.

Our delivery teams are based in London, Dublin, and Nairobi, and our consultants
have hands-on experience in their specialist fields.

With collaboration always at the heart of what we do, our partner companies now
range from startups to globally recognised brands.

At Carson Harris, we’ve got a proven track record of consistently securing desired
outcomes for the companies we work with.

Generating CVs and portfolios is the easy part of recruitment. Understanding the
talent behind them is where Carson Harris excels. We give our partners solutions
rather than options.

Carson Harris Associates Ltd,
www.carsonharris.co.uk

+44 (0)207 636 3000



https://carsonharris.co.uk/
https://carsonharris.co.uk/

CHA

CARSON HARRIS ASSOCIATES

Testimonials

“We’ve been using Carson Harris for over five years now, since our early startup
days, and they’ve been an integral part of our journey. From the outset, they
became our first choice for product and UX roles—two areas that are absolutely
crucial to the success of our company. Their deep understanding of our needs
and ability to deliver top-tier talent has been key to our team’s growth”

Hemal Vaghela

“Carson Harris have been on our PSL for many years and always one of our first
go to’s for software devs and UX designers. They build proper relationships and
the calibre of candidate they provide is always top notch. I've dealt with dozens
of agencies over the years and Carson Harris will always be one of my favourites
for the professionalism they provide as well as the relationships I've built with
them. Could not recommend them more highly!”

Sarah Lamontagne

“I have used Carson Harris for both perm and contract placements and
wholeheartedly recommend them. I always feel incredibly well taken care of
and like I am their number one priority. The quality and speed of the short-
listing is unmatched and the way they understand how to pitch my company
and to manage the candidate flow is great. No-nonsense, refreshingly honest
recruiters.”

Adina Kuse




