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Settling into any new role takes time. Even employees with years of experience in similar
UX/product design industry roles can struggle when faced with new processes,
workplace requirements and team dynamics. That’s why business leaders and managers
must invest in effective onboarding processes to streamline the path to productivity.

Implementing the right strategy for an employee’s first 90 days in your organisation
doesn’t only ensure you get the most value out of your new hire as quickly as possible,
its also crucial to retaining top talent in a competitive job market.

A well-structured onboarding process that focuses on training, cultural integration, and
development during the first three months helps to forge the foundations of a positive
relationship between employees and the companies they support.

Here’s how you can set your new employee up for success during their first 90 days with
your company.
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Studies show up to 20% of employee turnover happens within the first 45
days of a new hire joining the team. This makes the initial stages of
welcoming an employee into your team crucial for talent retention. 69% of
employees say they’re more likely to stay with a company for three years or
more if they receive an excellent initial onboarding experience.

Rapid turnover can significantly impact team morale and company culture,
reducing productivity and performance. A robust onboarding process,
particularly focusing/focusing on the first 90 days, sets the tone for a
valuable long-term relationship between your company and your new hires.

It allows staff to build strong foundations in your business, provides them
with rapid access to essential skills, and helps them forge relationships with
other team members. You will reduce your risk of early turnover for new
talent and streamline each team member’s path to success within your
organization.

You will reduce your
risk of early turnover

for new talent and
streamline each team

member’s path to
success within your

organization.
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The Importance of Employee Onboarding
and Development



The exact elements of a successful onboarding strategy will always vary
depending on the role you’re filling and the unique requirements of your new
hire. However, the following blueprint will give you a helpful starting point
when designing your onboarding strategy.

The first week in a new UX/product design role can be chaotic and nerve-
wracking for a new team member. Ensuring your employee feels supported
and informed during this time is crucial.

On the first day, focus on welcoming the hire into the team, introducing them
to team members, and showing them around the office. Ensure they know
where to find everything, from meeting rooms to bathrooms and lunch or break
spaces.

Set expectations with your new team member immediately, but ensure you’re 

A powerful onboarding experience starts before your new staff member arrives
for their first day at your location. When an employee accepts your job offer,
you should prepare to welcome them into the team.

Create a comprehensive and personalised onboarding plan for each new team
member that outlines the required training schedule, objectives, and
milestones. This will give your new starter an insight into what to expect ahead
of their start date.

Prepare any hardware and equipment your employees will need, such as
computer, desk space, and any software they’ll need access to, so it’s ready
for them when they walk through the door.

Assigning a mentor or buddy to each new team member is a helpful way to give
them a go-to resource if they have questions about their role, tasks or the
company. Arrange this ahead of time. Additionally, consider setting up meet-
and-greet sessions with the key team members your employee will work with.

Communicate with your new employee before their start date, sending them a
welcome email with essential information about their role and the
organisation.

2. The First Week (Days 1-7)

The First 90 Days: Building Your Onboarding
Roadmap
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1. Pre-Arrival Preparation (Days -30 to 0)



After the first week, you can dive into more role-specific training sessions,
focusing on developing core skills and overcoming potential weaknesses.
Introduce the key projects your team member will work on and assign new
responsibilities.

For the first month, avoid overwhelming your employees with complex tasks.
Instead, ensure they have access to the resources they need to learn more
about their roles and functions and build new relationships with valuable team
members.

Consider introducing team-building exercises or arranging informal lunches to
foster the development of positive connections and enable collaboration.

At the end of the first month, schedule your first formal feedback session,
ensuring you both provide helpful guidance and collect insights from your new
employee about their experience in the workplace.
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realistic about expected accomplishments. Remind your new staff member of
the critical elements of your company’s culture and values, and ask them if
they have any questions about their role.

Additionally, during the first week, scheduling initial training sessions covering
the software your employees will be using or any essential processes they’ll
need to follow is helpful. Plus, make sure you have a few regular check-ins
scheduled with a manager or team leader so you can monitor your new hire’s
progress

3. Weeks 2-4 (Days 8-30)

4. Month 2 (Days 31-60)
When they enter their second month with your business, your new UX/product
design hire should start feeling more confident in their role. Start giving your
staff members more autonomy and responsibility, ensuring they still have
someone to turn to if they have any questions.

Help them set short-term goals and objectives based on their ambitions and
your company’s broader goals. Additionally, ensure your staff member can
access continued learning and development opportunities, such as training
sessions and workshops.

At this point, infusing your new employee deeper into your business operations
is essential. Encourage them to actively participate in team meetings and
projects and ask them to share their thoughts and opinions regularly.



At the end of the second month, arrange another review and feedback
session to assess progress and provide constructive feedback.

You can begin to
assign them more

complex tasks and
projects and ask

them to take more
initiative in their

role.
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5. Month 3 (Days 61-90)
In the third month of the onboarding process, your new hire should feel
fully integrated into the business. You can begin to assign them more
complex tasks and projects and ask them to take more initiative in their
role. Begin looking for more specific opportunities for growth and
development based on what you’ve learned about your hire’s strengths
and weaknesses so far.

Arrange another meeting during which your team member can tell you
about their long-term career aspirations, and you and your colleague can
begin to build a personal development plan for them.

At the end of the third month, invite your employee to a comprehensive
90-day review. During this meeting, you can discuss the employee’s goals
and achievements and collaboratively identify areas for improvement. You
should also begin to discuss long-term development plans and set clear
goals for the staff member’s next 90 days in their role.

At this stage, you can also ask your employees for feedback about what
they’ve liked and disliked about the onboarding experience. This will help
you optimise and improve future onboarding strategies.



Developing an onboarding strategy for your new hire’s first 90 days within
UX/product design is crucial to integrating them into your company culture and
setting the foundations for future success. Some experts say an employee’s
experience within the first 90 days in a role will significantly impact their long-
term performance and contribution to a company.

Keep in mind throughout the process:

Communication is key to strengthening the relationship between your new
employee and your business. Ensure managers regularly check in with new team
members to clarify expectations, offer feedback, and quickly address any
concerns or challenges.
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The First 90 Days: Best Practice

Maintain Open Communication

Personalise the Onboarding Experience
Every new UX/product design hire will have requirements and specific
challenges to overcome when starting a role with a company. Personalise the
onboarding experience based on the employee’s role, background, and
individual learning style.

Leverage Technology
Taking advantage of technology can significantly improve the onboarding
experience. Digital scheduling tools, learning management software, and
communication solutions can automate and streamline processes throughout
the onboarding journey.

Gathering and Acting on Feedback
Gather feedback from your new staff members during and after onboarding to
determine what works well for them and what can be improved. This will show
employees that you value their input and help continuously refine the
onboarding experience.

Master the 90-Day Onboarding Process
An effective onboarding strategy ensures that your new employee thrives in your
organisation. Retaining crucial talent, enhancing your company culture, and
building an effective team is important.

Remember to constantly optimise and improve the experience based on
feedback from each new team member.
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About Us
Carson Harris Associates was founded by Simon Carson in 2004 as an executive search firm
specialising in UX/UI, software engineering and app development.

Carson Harris Associates Ltd,
www.carsonharris.co.uk
+44 (0)207 636 3000

Our delivery teams are based in London, Dublin, and Nairobi, and our consultants have
hands-on experience in their specialist fields. 

Generating CVs and portfolios is the easy part of recruitment. Understanding the talent
behind them is where Carson Harris excels. We give our partners solutions rather than
options. 

With collaboration always at the heart of what we do, our partner companies now range
from startups to globally recognised brands.

At Carson Harris, we’ve got a proven track record of consistently securing desired outcomes
for the companies we work with.

Simon has over 30 years of experience in the industry, having served previously as the Sales
Director of US based, Management Search International. As Managing Director of Carson
Harris, Simon oversees our business development and client relationship management, and is
on hand to provide one to one guidance on all aspects of the hiring process.
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“ I have used Carson Harris for both perm and contract placements and
wholeheartedly recommend them. I always feel incredibly well taken care of
and like I am their number one priority. The quality and speed of the short-
listing is unmatched and the way they understand how to pitch my company
and to manage the candidate flow is great. No-nonsense, refreshingly honest
recruiters.”
Adina Kuse

“We’ve been using Carson Harris for over five years now, since our early startup
days, and they’ve been an integral part of our journey. From the outset, they
became our first choice for product and UX roles—two areas that are absolutely
crucial to the success of our company. Their deep understanding of our needs
and ability to deliver top-tier talent has been key to our team’s growth”
Hemal Vaghela

“Carson Harris have been on our PSL for many years and always one of our first
go to’s for software devs and UX designers. They build proper relationships and
the calibre of candidate they provide is always top notch. I’ve dealt with dozens
of agencies over the years and Carson Harris will always be one of my favourites
for the professionalism they provide as well as the relationships I’ve built with
them. Could not recommend them more highly!”
Sarah Lamontagne

Testimonials


